
International Journal of Early Childhood Special Education (INT-JECSE) 
DOI:10.48047/intjecse/v14i9.37 ISSN: 1308-5581 Vol 14, Issue 09, 2022 

251 
 

Virtuous Leadership Behaviors and Their Impact on Improving 

Administrative Transparency 

 

Duaa Ibrahim Khalil 

University of Baghdad , College of Administration and Economics 

duaaibrahim111@gmail.com 

Hussam Ali Mhaibes 

University of Baghdad , College of Administration and Economics 

 

Abstract 

The current research aims to test the role of virtuous leadership in improving 

administrative transparency at the headquarters of the National Retirement Authority, as 

well as diagnosing the level of the retirement authority’s interest in the research variables 

and its dimensions, to come up with a set of recommendations that contribute to 

improving its practice and adoption of these variables, based on the importance of 

variables in administrative thought as well as On the urgent importance of the retirement 

authority and its employees and leaders, the research adopted the descriptive analytical 

method in completing its chapters and discussion, as the research was applied at the 

headquarters of the National Retirement Authority. (170) questionnaires were distributed, 

(161) were returned), and (160) questionnaires were valid for statistical analysis, and the 

research used statistical programs (AMOS V.26, SPSS V.26) to analyze the primary data 

with (arithmetic mean, normal distribution test, analysis Exploratory factor, confirmatory 

factor analysis, test of validity and reliability, standard deviation, coefficient of relative 

variance, relative importance, Pearson correlation coefficient, simple linear regression 

coefficient, regression coefficient of Multiple, mediator structural modeling test) to test 

the research hypothesis. The statistical analysis showed a number of results, the most 

prominent of which was the resort of the National Pension Agency to employ the 

practices of its virtuous leadership in improving the level of administrative transparency 

by directing it with prudence and asceticism, as well as improving information sharing 

and providing real and essential information by adopting justice and asceticism, prudence 

and courage, as well as guiding humanity to improve accountability, and prudence to 

elevate confidentiality. 
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Research Methodology 

1-Research problem 

The problem of the current research emerges in the limited ability of employees to speak 

and reveal the problems they face, as a result of fear for their job positions and avoiding 

problems with others, or because of fear of the reactions of their leaders, in order to avoid 

losing their relationships with others, as the phenomenon has spread and spread in its 

sections, Until there is a recent organizational phenomenon that appears with or without a 

reason, it is just a reaction or a decrease in commitment, organizational loyalty and 

justice of all kinds, and the lack of disclosure methods when assigning tasks, positions 

and rewards, to appear clearly in the Public Retirement Authority, standing on the real 

problem and diagnosing it through dealing and observation. 

1- What is the level of dependence of the National Retirement Commission on virtuous 

leadership and its dimensions (courage, prudence, asceticism, wisdom, humanity) in its 

work and adoption? 

2- Are the research variables (virtuous leadership, organizational silence, administrative 

transparency) and their dimensions related to each other in a direct relationship? What is 

the level of availability in the National Pension Agency? 

3-Is the influence of the virtuous leadership in organizational silence magnified by 

directly mediating administrative transparency in the National Pension Agency? 

Research importance 

The current research is one of the modest scientific contributions concerned with modern 

administrative literature and the variables of the current research are important variables 

in light of the growing conditions and developments of organizations and the surrounding 

environment and the emergence of new ideas and methods of adopting them in new 

ways. Here, this research seeks to achieve the following goals: 

1- Defining the organization’s senior management in the field of research with modern 

scientific management methods, and how to adopt innovative leadership patterns away 

from innate management or the influence of job position or personal traits. 

2- Studying the reality of the organization. The field of research is the National 

Retirement Authority, to identify the level of adopting virtuous leadership and 

administrative transparency. 

3- Diagnosing the strength of the relationship between the virtuous leadership in 

administrative transparency. 

4- Enabling the National Pension Agency in general and its leaders in particular to invest 

directly or indirectly in the behavior of virtuous leadership and administrative 

transparency. 
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Research aims 

The current research is one of the modest scientific contributions concerned with modern 

administrative literature and the variables of the current research are important variables 

in light of the growing conditions and developments of organizations and the surrounding 

environment and the emergence of new ideas and methods of adopting them in new 

ways. Here, this research seeks to achieve the following goals: 

A. Introducing the organization’s leaders in the field of research to modern scientific 

management methods, and how to adopt innovative leadership patterns away from innate 

management or the influence of job position or personal traits. 

B. Studying the reality of the organization, the field of research, the Public Retirement 

Authority, to identify the extent of the phenomenon of silence, and the level of adoption 

of virtuous leadership. 

C. Exploring the opinions of the workers and the reasons for their silence and the motives 

behind the silence. 

D. Diagnosing the strength of the relationship between virtuous leadership and 

organizational silence. 

Research scheme 

The hypothetical scheme illustrates the image that expresses the thought of the research, 

as well as clarifying the logical relationships of the main and sub-variables represented 

by the relevant dimensions for each of them. 

1- The independent variable (virtuous leadership): which is measured by its five 

dimensions: (courage, asceticism, wisdom, justice and humanity). 
2- The dependent variable is administrative transparency (organization 

transparence): It was measured through its four dimensions (information 

provision, information sharing, confidentiality, and accountability). 
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Figure 1: The hypothetical scheme of the research 

Research Assumes 

The virtuous leadership with its dimensions of courage, asceticism, justice, prudence and 

humanity does not affect administrative transparency and its dimensions, sharing 

information, providing real and essential information, accountability, and confidentiality 

a moral effect. 

1- The virtuous leadership, with its dimensions, does not have a moral effect on sharing 

information. 

2- The virtuous leadership, with its dimensions, does not have a moral effect on providing 

real and essential information. 

3- The virtuous leadership, with its dimensions, does not have a moral effect on 

accountability. 

4- The virtuous leadership, with its dimensions, does not have a moral effect on secrecy. 

Community and Sample Research 

One of the Iraqi organizations was chosen to study the research, which is the (National 

Retirement Authority) and after reviewing the opinions of the employees to know and 

measure the extent of the phenomenon of organizational silence in it and to note the 

extent to which the organization’s senior management relied on virtuous leadership and 
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administrative transparency. The number of employees at the authority’s headquarters 

was (380) employees, and Relying on (Morgan) table to determine the research sample 

and amounting to (191) observations. (161) of them were retrieved upon identification, 

the valid ones were (160) questionnaires, so the sample was random (160) observations 

from the employees of the National Pension Agency, The descriptive analytical approach 

to identify the phenomenon of the research and the researcher used the statistical 

methods, (AMOS V.26) (SPSS V.26. 

The concept of virtuous leadership 

Virtuous leadership is an essential component that requires those who perform service to 

others to demonstrate moral virtues that require the best in themselves and achieve the 

best results in others. It contradicts their value orientations and that the pursuit of good 

and moral goals for individuals and the organization in which they work (Bruno, 2016:8), 

as virtuous leadership is instilled in leaders who distinguish, decide, implement the right 

things and do them in the right way, within the right time and for the right reasons 

(Alshehri & Elsaied, 2022:12), in addition to its focus on the highest potential of human 

systems, which is oriented towards existence and doing good, and includes the role of a 

virtuous leader and the ability to influence, motivate and empower followers to contribute 

to building the reputation and success of the organization as an ethical agent (Cameron, 

2011:26). It is the ability to distinguish between right and wrong and enable followers to 

achieve ethical and good goals for themselves and the organization, and help others 

communicate to achieve the goals of the organization (Wang & Hackett, 2020:5), and it 

was defined as the relationship between the leader and his followers. They motivate their 

followers by intentionally and consistently representing the virtues for intrinsic reasons as 

their primary focus is on character development rather than on serving or motivating 

followers (Hackett & Wang, 2012:21). 

Dimensions of virtuous leadership 

Courage 

  Courage, according to the (Oxford English Readers: 1959) is defined as the quality of a 

mind that manifests itself in the face of danger without fear or deflation, and (Messick, 

2006: 106) defined it as the conviction to do what one believes to be the right thing 

despite risks and consequences. Unpleasant, also defined by (Yearley, 2003:144) is a 

personality trait that allows individuals to overcome or control fear, especially those fears 

that hinder them from doing what they want or think they should do. 

Prudence 
  it is one of the characteristics of mental abilities and skills. It is the application of 

knowledge, information, experiences and expertise intelligently and distinguishing 

between right and wrong in a particular situation (Havard, 2015:73), and wisdom can be 

defined according to the Oxford Dictionary as the ability to identify a reasonable course 

of action and common sense in practical affairs or Finance (Oxford English Readers: 

1959), and as a positive personality trait, the mind acts to determine the correct and true 

choice in all circumstances to achieve it in the best way (Sison, 2003: 161), and it was 

defined as the use of knowledge and information to make the right decisions as an 

affirmation of the result that he must reach. The Wise (Rowley, 2007: 124). 
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justice 

It is considered the greatest virtue because it aims to achieve the interests of others and 

spread equality, and it is one of the virtues that Aristotle emphasized, as he defined it as a 

moral virtue. The virtue of righteousness means justice related to whether an action is 

right or wrong, informing individuals of what is right to do (Yearley, 2003:147), and 

according to the (Oxford English Readers:1959), justice was defined as the characteristic 

of being moral and just and doing good deeds And (MacIntyre, 1984:5) defines justice as 

a behavior based on respectful treatment of others, While )Bragues, 2006:349) 

emphasized, fairness is required while allocating valuable resources to individuals, such 

as money, property, offices, power, and status. Organizationally and behaviorally (Cole al 

et., 2010:367), while (Wang, 2011:83) pointed out that justice is required when an 

individual faces a conflict of interest, or the distribution of duties among others. 

Temperance 
The virtue of asceticism (moderation) is necessary when leaders encounter opportunities 

and benefits, as it lies in the face of temptation in order to control behavior and discipline 

(Kanungo & Mendonca, 1998:22), and it enables individuals to control emotional 

reactions and modify their natural desires towards things. Attractive ones either for 

biological reasons or for cultural reasons, i.e. avoiding personal inclinations towards 

extremism, protecting oneself from things with pleasure and controlling emotional 

reactions towards pleasure and pain (Yearley, 2003:28). (Peterson & Seligman, 2004:15) 

as self-control to avoid doing anything harmful to oneself or others, and asceticism was 

defined according to what was stated in the (Oxford English Readers:1959) as a habit of 

restraining oneself in the case of provocation, emotion, desire, and restraint. The rational 

soul. 
Humanity 

The virtue of humanity is not an Aristotelian cardinal virtue, but in Confucian thought, 

humanity is a basic and expressed virtue that is practiced in five basic social relations as 

ruler and ruled, friend and friend of a friend, father and son, older brother and younger 

brother, or husband and wife (Nussbaum, 1998:20), it is necessary for the leader to be 

characterized when dealing with others (clients, subordinates) (Brogues, 2006:51). 

Humanity is defined according to the Oxford English Readers:1959 as the quality of 

human well-being, which is characterized by goodness and kindness. , while (Wang, 

2011:41) defined it as a personality trait in which leaders show love, care and respect for 

others, and (Williams, 2013:50) sees that the virtue of humanity aspires for the leader to 

do great things, thus inspiring others through striving from within the soul and spirit For 

great things rooted in unwavering confidence in nature's highest potential. 

The concept of administrative transparency 

The words “transparent” and “transparency” creep into the vocabulary and in the writings 

and over the years, particularly in the aftermath of the 1970s, as new laws and 

administrative rules gave individuals access to information, increased the accountability 

of organizations, civil servants, and politicians for their actions, and made decisions more 

open (Ball, 2009: 294), and international efforts culminated in (1993 AD) with the 

establishment of the Transparency International-TI Organization in Germany, which 

contributed to many achievements in reducing corruption. The German University of 

Göttingen is working to strengthen civil society, and is formulating an alliance that leads 

society to reduce corruption (Al-Khanaq, 79: 2006). 
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When talking to the concept of administrative transparency, which is one of the modern 

concepts that have been talked about a lot in recent times, and despite the focus of 

researchers on studying the concept, there is still a lot of ambiguity, as there is a close 

link between the concept of transparency and administrative processes, so the talk is 

about planning transparency and transparency. Organization and transparency of 

decision-making As for the concept of administrative transparency presented by Heise in 

1985 (Heise, 1985: 15), it was defined as the leader’s awareness in his management of his 

organization that the real success lies in sincere cooperation between him and the 

employees and everyone strives for what is best because it provides oversight To work 

openly (Al-Masry, 1999, 7) It is also known as the administration’s commitment to 

involve the employees in managing the public affairs it exercises with a commitment to 

take all the procedures and measures that ensure providing the employees with data and 

truthful information about all its plans, activities, work and budget, and clarifying the 

ways and procedures for the management’s accountability for aspects Deficiency, 

violation, and the establishment of a general right to access and inexpensive access to 

information (Badr El-Din, 2020: 69), also known as A deliberate attempt to lawfully 

make publishable information whether positive or negative in nature in an accurate, 

timely, balanced, and unambiguous manner, for the purpose of enhancing the rationale of 

employees and holding organizations accountable for their actions, policies and practices 

(Al-Abbar, 2020:403). Its definition is the obligation to inform employees about 

administrative decisions through the dissemination of information, facilitating access to 

it, and the participation of all employees in the decision-making process (Androniceanu, 

2021:155), while Al-Shaddi, 2021: 594, defined it as an administrative philosophy and 

practice based on clarity and accuracy in the dissemination of information. At all 

administrative levels, commitment to objectivity, impartiality and integrity, and the 

promotion of self-censorship. 

The role of information technology in administrative transparency 

Modern forms of administrative transparency differ from direct administrative 

transparency face to face in traditional meetings, as mediation was done through the 

media previously, and at present the media, especially the Internet and other 

computerized systems, play a major role in mediating administrative transparency in our 

time (20HOOD, 2006:) Technological progress has raised the level of administrative 

transparency by providing the necessary means for those who have information to share 

their knowledge with others. There are websites for employees to exchange information 

and express opinions without revealing their identity, and this effect extends to all social 

networking sites such as e-mail, chat rooms and blogs. The web and even telephone 

communication, etc., any individual can find a set of opinions on a particular topic with a 

few simple searches on the Internet (3Rawlins, 2008:), and one of the characteristics of 

modern forms of administrative transparency is to look clearly through the windows of 

the organization by using computerized systems (Meijer, 2009:14), as organizations rely 

heavily on information technology leads to changes in work procedures and 

rearrangement b Organizational structures because they support the exchange of data and 

information (7: & Roztocki, 2015 Al-Jabri) 
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Dimensions of administrative transparency 

 Sharing information 

Defining the communication process is a two-way street, each individual in it is a sender 

and receiver of the ideas and information included in the process (Al-Alaq, 2009: 120), 

and the Internet has greatly facilitated the process of communication, information 

distribution and access for organizations, and the e-government facilitated access to 

information and promoted goals related to transparency goals Administrative, 

accountability and anti-corruption (Anderson, 2009: 205), and information sharing is 

defined as the free flow, openness and access to information, and the right to own some 

of it in a regulatory environment in which information transparency prevails when 

internal employees receive information necessary to conduct business and make decisions 

(Lazarus & McManus, 2006). It was defined as making legally publishable information 

publicly available to everyone, whether positive or negative in nature, in an accurate, 

timely, balanced, and unambiguous manner (Rawlins, 2008:3), and it was defined as 

enabling employees to look within the organization and evaluate deviations at work and 

ensure that There are no contradictions between what the organization says and what it 

does (Albu, 2014:91). 

Provide real information 

Disclosure requires the provision of legally publishable, clear and unambiguous 

information and its provision is one of the most important challenges facing leaders at the 

present time due to the information revolution and the wide volume of communications 

that represent the characteristic of this era (Ali and Abu Zaitoun, 2007: 19), because the 

concept of the core of information is concerned with the needs of The recipient instead of 

the sender, and administrative transparency cannot meet this criterion unless it knows 

what employees want from information, by inviting them to participate in determining 

the information they need to make accurate decisions, as the inclusion, containment and 

participation of employees meet the process of administrative transparency whose 

definition is not limited to the availability of Not only information, but also active 

participation in knowledge acquisition, distribution and creation (Rawlins, 2008:6), and 

providing real information is the basis for effective decision-making and reducing 

uncertainties in the surrounding environment (Al-Anzi, 2016: 330). 

Secrecy 

Administrative transparency simply means the absence of concealment and opacity. This 

makes the relationship contradictory to confidentiality, because transparency promises to 

remove confidentiality and make information accessible to individuals (Rawlins, 

2008:9)), and confidentiality is defined as deliberately concealing administrative 

transparency procedures, unlike accountability, which means deliberately revealing them, 

and administrative transparency has become One of the important aspects, as it is 

increasingly required in organizations as part of social responsibility and its traditional 

requirement that all organizations avoid confidentiality in their dealings with employees 

(Reinisch & Knahr, 2007:113), the organization may decide not to disclose information 

that causes it harm or negative As part of its public relations strategy, or may use positive 

information to enhance the public image and reputation of management, in addition, 

organizations may use its transparency to highlight the organization's commitment to 

ethics and standards of partnership (Reich, 2018:242), and is defined as everything that 

others do not know or do not easily obtain It is to preserve, protect and not make 
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information available (Khairy, 2019: 36), and it is known as maintaining information and 

secrets that the leadership reveals to employees and avoiding dissemination and 

disclosing it to others. What are the ethical principles (Jaffé & Douneva, 2020: 3), and it 

was also known as an approach taken by the leaders of the organization to certain policies 

that prevent all information from being available to individuals (Liu etal., 2021: 37). 

Accountability 

Transparency and accountability are two separate but interrelated concepts, where 

administrative transparency is often determined through openness and disclosure of 

information. Accountability entails processing information, responding to it, and 

discussing in any form for clarification. This, when successful, leads to enhanced 

accountability, while there are organizational analyzes that make accountability effective 

through the role of Individual behavior in translating organizational transparency into 

accountability (Porumbescu etal., 2021:5), and accountability is defined as a process that 

forces the employee to disclose information about his performance and justify his work 

(Yaaghi, 2011: 19), or it is the ability of stakeholders to impose Guardianship of the one 

who has power and has neglected the performance of his currency (Qutesat, 2018: 212), 

and it was known that it is a special and necessary process more than just a technical task, 

because it involves questions related to values, the strength of the organization, political 

ethics and technical challenges (Safar, 2021: 142). Administrative transparency 

Accountability Transparent organizations are responsible for their actions, words and 

decisions, because they are available to others as they are evaluated by them, and it 

requires individuals in transparent organizations to think about their decisions and 

behaviors because they are most likely to have to Justify them in public (Rawlins, 

2008:7). 

statistical analysis 

The independent variable is virtuous leadership, and it was measured in five dimensions 

(courage, asceticism, justice, prudence, humanity) through (18) paragraphs and through 

answers (160) observations in the National Retirement Authority. , and weighted on the 

hypothetical mean with a value of (T) calculated (11.958) to prove the morale of the 

adoption of the National Retirement Authority on a system and approach that 

characterizes its leadership, based on the basis that leaders are not born, but rather they 

are prepared, trained and made, especially when the real leadership is real actions and not 

just a method for conducting tasks, And it obtained a standard deviation of (0.647), and it 

got the authority’s relative interest (72.2%), and a relative coefficient of difference 

(17.92%) indicates agreement and homogeneity in opinions about the availability and 

practice of virtuous leadership in the National Pension Agency, either at the level of 

dimensions and according to the following: 

The National Pension Agency demonstrated its ownership of justice, as a result of 

obtaining a high arithmetic mean (3.82), and with a relative interest (76.4%) that is good 

in it, as it indicated the harmony, agreement, standard deviation (0.824), and a relative 

coefficient of variation (21.57%) to get the first rank among The dimensions of virtuous 

leadership, with a calculated value of (T) (12,618) to make it likely to be available and 

practiced, while the authority directed attention to prudence, to obtain a high arithmetic 

mean (3.77), and with a relative interest (75.4%) good in prudence behaviors when 

making decisions and influencing their subordinates, Their answers indicated harmony 
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and convergence with a standard deviation (0.846), and with a relative coefficient of 

difference (22.44%) to get the second rank among the dimensions of virtuous leadership, 

with a calculated T value (11.562). ) is high, and with a relative interest (71.6%) that is 

good in its asceticism, the sample answers indicated agreement and harmony, with a 

standard deviation (0.828), and with a relative coefficient of difference (23.12%) to get 

the third rank among the dimensions of virtuous leadership, with the calculated value (T) 

8.918) so that it is more likely to be available than weakness and limitations in general 

Except, while the authority’s leaders showed their adoption of courage, I got a mean of 

(3.41) high, and a relative interest of (68.2%) good, as the answers of the sample were 

consistent and agreed, with a standard deviation (0.874), and a relative difference 

coefficient (25.63%) to get the fourth rank out of Among the five dimensions of virtuous 

leadership, with a calculated value of (T) (5.919) to be more likely to be available on 

weakness and limitations in general, the leadership of the authority showed its tendency 

to adopt humanity, as the dimension obtained in total a high arithmetic mean (3.47), and 

it receives the attention of the authority’s leadership relative (69.4%). The sample 

answers converged and agreed with a standard deviation (0.904), and with a relative 

coefficient of difference (26.05%) to get the fifth rank among the five dimensions of 

virtuous leadership, and with a calculated T value (6.584) to make it likely overall. 

Table (1) Presentation and analysis of the independent variable data (virtuous 

leadership) 

Source: (SPSS V.26) 

The researcher measured administrative transparency as a mediating variable across four 

dimensions (information sharing, providing real essential information, accountability, 

confidentiality), through (26) paragraphs and (160) answers seen in the National Pension 

Agency. following: 

 It was clear from the results of Table (1) that the administrative transparency obtained a 

high arithmetic mean of (3.80), so that the National Pension Agency received a relatively 

good interest (76%) in its openness to its audience regarding the structure and functions 

of the authority and the government sector, as well as enhancing its credibility in light of 

its belief that the absence of Administrative transparency leads to poor organizational 

Dimensions of 

virtuous 

leadership 

Arithmetic 

mean 
standard 

deviation 
Relative 

importance% 
coefficient 

of relative 

variance% 

Test T 

  Courage 3.41 0.874 68.2 25.63 5.919 

  Temperance 3.58 0.828 71.6 23.12 8.918 

Justice  3.82 0.824 76.4 21.57 12.618 

Prudence 3.77 0.846 75.4 22.44 11.562 

Humanity 3.47 0.904 69.4 26.05 6.584 

Virtuous 

Leadership 

3.61 0.647 72.2 17.92 11.958 
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efficiency and the preservation of the confidentiality of its privacy, so it obtained a 

standard deviation (0.637) and a relative coefficient of variation (16.76%) to indicate 

homogeneity and agreement on its high availability, to obtain the calculated (T) value 

(15.993), as it exceeds its value tabulated at the level of significance (0.05) to outweigh 

its calculated average on the hypothesis, and its four dimensions were arranged according 

to the coefficient of variation and according to the following: 

From the outputs of Table (1), it is clear that the dimension of confidentiality has ranked 

first among the four dimensions in which the administrative transparency in the National 

Pension Agency was measured, with a relative coefficient of variation (19.04%), and its 

availability with a high arithmetic mean (3.89), and with a relative interest (77.8 %) is 

good, as the overall dimension obtained a standard deviation (0.741) indicating 

convergence and homogeneity in the answers of the sample. (30.58%-22.32%) about the 

National Pension Agency’s endeavor to retain part of the information, as only its 

concerned and authorized personnel have access to it, in addition to keeping part of the 

important details of the information it provides to its clients, as it sought to provide the 

information to a certain category of its employees in a special language, or in a 

specialized technical language that is not clear to others who are not concerned with that 

information, especially as it discloses the information only when it is necessary to 

disclose it in line with the situation concerned with the disclosure, and it may sometimes 

be slow in providing information to the parties that request it. As for the ordinary 

information, it has sought to It was made available to everyone easily and transparently, 

and these administrative activities concerned with confidentiality obtained a calculated 

(T) value that is weighted by availability and practice (16.300-6.354) on its hypothetical 

mean. 

The median dimension was resolved by sharing information in the second rank, with a 

relative coefficient of difference (20.07%), at the general level, as the National Pension 

Agency showed its good relative interest (78%) in it. indicates harmony and agreement 

about availability, interest, and adoption. The dimension was measured through 

paragraphs (25-19), and it was ranked by the relative coefficient of variation (33.96%-

21.48%), and with the interest of the Relative National Retirement Authority (82.2%-

70.2%) good in its ability To facilitate the task of finding the information needed by its 

employees to conduct their daily activities and tasks, and taking care of its quality by 

assigning specialized individuals, and identifying others who are responsible for 

classifying it according to the needs of specialists, to provide its employees with details 

of the information required and in full detail about their tasks, as well as its response to 

requests when it comes to With information of special interest to the style of work they 

perform, add to this their tendency to hold workshops and seminars to clarify the 

information their employees need and are concerned (who we are, and what we want). 

These paragraphs have a calculated T value (15.936-5.438) which is more than their 

tabular value (1.96) at the level of significance (0.05) to indicate their good and moral 

practice and adoption, While the accountability dimension ranked third, with a relative 

coefficient of difference (20.60%), and with a good (73.2%) relative interest, the overall 

dimension got a high arithmetic mean (3.66), and a standard deviation (0.754) indicates 

the harmonious agreement in opinions, and the dimension was measured through 
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Paragraphs (38-34) received good (74.6%-69.8%) relative attention, and the paragraphs 

received a relative coefficient of difference (30.05%-24.35%) indicating that the National 

Pension Agency resorted to providing more than one explanation for the controversial 

issues, as well as providing information that It can be compared with the approved 

standards, and the disclosure of information to the supervisory authorities, and seeking to 

admit their mistakes when they occur in some of them, in an attempt to stay away as 

much as possible from being subjected to criticism by the various supervisory authorities. 

The calculated mean of the paragraphs was outweighed at the expense of their 

hypothetical mean, especially that the calculated (T) values (9.214-6.265) and all of them 

exceed their scheduled value, while after providing real, essential information, fourth 

among the four dimensions in which the mediating variable was measured, administrative 

transparency in the National Pension Agency, with a relative coefficient of difference ( 

22.89%), and with a relative interest (75.2%) that is good, the overall dimension obtained 

a high mean (3.76), and a standard deviation (0.861) indicates harmonious agreement in 

opinions. 78.6%-70.6%) is good. 

Table (1) Presentation and Analysis of Administrative Transparency Data (n = 160) 

Source: (SPSS V.26) 

Verification of the second main hypothesis: virtuous leadership, with its dimensions, does 

not have a moral effect on administrative transparency 

a. It became clear to the researcher, according to the results of Table (23), that the value 

of the model correlation coefficient (0.627) at the significance level (0.000), which 

generated an interpretation coefficient (0.393) at the same significance level, while the 

modified interpretation coefficient was (0.373), as the leadership dimensions were able to 

The virtuous (courage, asceticism, justice, prudence, humanity) combined to explain the 

rate of (37.3%) of the changes that occur in the administrative transparency in the 

National Pension Agency, while the percentage (62.7%) was attributed to other variables 

that were not included in the tested model, while it confirmed The calculated (F) value 

(19.939) at the significance level (0.000) of the model. 

 Dimensions ت
Arithmetic 

mean 
standard 

deviation 
Relative 

importance% 

coefficient 

of relative 

variance% 
Test T 

haring informationS 3.90 0.783 78 20.07 14.633 

Provide real information 

 
3.76 0.861 75.2 22.89 11.252 

Accountability 

 
3.66 0.754 73.2 20.60 11.058 

Secrecy 

 
3.89 0.741 77.8 19.04 15.252 

Organization Transparence 3.80 0.637 76 16.76 15.993 
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B. While it was found that there was an effect of rationality (0.219) at the significance 

level (0.006), and the calculated (T) value (2.810), and there was an effect of asceticism 

(0.154) at the significance level (0.017), and the calculated (T) value (2.408). 

T. From all of the above results, the null hypothesis is rejected, and the alternative 

hypothesis is accepted (virtuous leadership, in its dimensions, has a moral effect on 

administrative transparency). 

The forecast value of administrative transparency in the National Pension Agency was as 

follows: 

Table (3) The effect of the virtuous leadership dimensions combined on 

administrative transparency (n = 160) 

 (SPSS V.26)source :  
Conclusions 

Conclusions at the level of the mediating variable administrative transparency: 
1-The leaders of the National Authority, according to the answers of their subordinates, 

resorted to sharing information in a way that contributes to improving administrative 

transparency, due to its reliance on paying attention to the quality of information and 

assigning specialized individuals to take care of it, in addition to its tendency to hold 

workshops and seminars that explain to their employees who they are and what the 

Authority wants. 
2-The leaders of the Retirement Authority depend on providing real and essential 

information to its employees from the perspective of improving administrative 

transparency, in order to provide real information to them and to other relevant parties in 

a timely manner. 

3-The leaders of the Retirement Authority resorted to accountability in terms of their 

adoption of administrative transparency, for their adoption of disclosure of important 

information in their work to the responsible supervisory authorities, as well as their 

avoidance of criticism by those authorities. 

4- It was found that the authority's leaders depend on confidentiality in managing the 

joints of the organization, especially as it seeks to retain part of the information and the 

adoption of individuals authorized personally to view it. 

Conclusions at the level of the independent variable virtuous leadership: 

 الابعاد
Organization silence 

α β R² AR² Sig Tβ F Sig. 

  Courage 

1.622 

0.077 

0.393 0.373 0.000 

1.467 

19.939 

0.144 

  Temperance 0.154 2.408 0.017 

Justice 0.048 0.589 0.557 

Prudence 0.219 2.810 0.006 

Humanity 0.104 1.852 0.066 
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5-The Authority's employees demonstrated their courageous leadership, as a result of 

continuous personal initiative, even though he faced various risks, as well as his 

implementation of important decisions despite their danger to his job position. 

6-It was found that the leadership of the Commission possessed renunciation and what 

would lead them to exercise virtuous leadership through their avoidance of achieving 

self-gain, as a result of their avoidance of fulfilling their desires at the expense of the 

desires of others. 

7-The leaders of the National Retirement Authority tend to adopt justice in promoting 

their practice of virtuous leadership behavior by resolving the various disputes between 

their employees in a fair and objective manner away from injustice, as well as respecting 

the interests of others and ensuring their rights when distributing responsibilities and 

workloads. 

8-The leaders of the National Retirement Authority, in light of the answers of their 

employees, realize their resort to prudence to raise the level of virtuous leadership, 

because they are based on issuing rulings that end the complexity of most situations, as 

well as evaluating the requirements that the Authority needs for each case with high 

efficiency and effectiveness. 

9-The leaders of the Humanitarian Retirement Authority were adopted as a behavior that 

leads to the improvement of virtuous leadership, especially as it cares and sees its 

employees and peers, and expresses concern about the misfortunes and problems of co-

workers. 
Recommendations 

Recommendations at the level of the independent variable: Virtuous leadership: 

2- The National Pension Agency should pay extra attention to courage by adopting the 

following mechanisms: 

a-Giving individuals the ability to implement important decisions. 

b- resorting to change to support the organization and face personal risks. 

c-Declaring cases of injustice within the organization and facing personal risks. 

d- Encouraging initiative even when facing personal risks. 

3_ The National Retirement Authority should pay extra attention to asceticism in order to 

increase the capacity of virtuous leaders by adopting the following mechanisms: 
a- Fulfilling the desires of others at the expense of personal desires. 

b- Staying away from achieving personal gains at the expense of the organization and 

others. 
c- Giving individuals the opportunity to show their achievements even if they are less 

successful. 
4_ The National Pension Agency should pay extra attention to justice by adopting the 

following mechanisms: 

a- Distribute responsibilities fairly, respecting the interests and rights of others. 

b- Resolving disputes in a fair manner between employees. 

c- Allocate resources in a equitable manner. 
5_The National Pension Agency should pay extra attention to wisdom (prudence) by 

adopting the following mechanisms: 

a - Assessment of the requirements that the organization needs. 

b- Addressing problems by using the necessary resources without wasting. 
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c- Issuing the correct judgment to end complex situations. 

d- Follow common sense when making business decisions. 

6_ The National Retirement Authority should pay extra attention to humanity by 

following the following mechanisms: 

a- Show concern for the problems and misfortunes of others. 

b-Expressing concern and concern about the needs of others. 

c- Attention and care of peers and employees. 

Recommendations at the level of the mediating variable, administrative transparency: 

7-The National Pension Agency should show additional interest in sharing information 

by adopting the following mechanisms: 

A - Clarifying the vision and mission of the organization through holding workshops and 

seminars. 

b- Responding to individuals' requests for information. 

c- Providing individuals with detailed information about their duties. 

d- Disclosing the details of the information when the employees need it. 

c- Appointing officials to determine the information that employees need. 

H- Assigning specialized individuals inside or outside the organization to take care of the 

quality of information. 

g- Facilitating the means for employees to find information. 

8_ The National Pension Agency should pay extra attention to providing real information 

by following the following mechanisms: 

a- To provide timely information to all employees. 

b- Appointing specialists, consultants or external bodies to audit the information. 

c- Comparing the performance of employees with their previous performance by 

providing information on performance. 

d- Providing information that can be relied upon by the employees. 

C - Providing integrated information for employees. 

h- Make the published information easy for employees to understand. 

g- Providing information in a clear language that is easy to understand by others. 

9- Providing real information to employees and other relevant authorities. 

The National Pension Agency should pay extra attention to accountability by adopting 

the following mechanisms: 

A - Acknowledgment of mistakes that occur during work. 

B - Interpreting the issues that raise controversy. 

c- Avoid criticism from supervisory authorities. 

d- Providing information that can be compared with the approved standards. 

C- Disclosing the information requested by the regulatory authorities. 

10_ The need for additional attention to confidentiality by adopting the following 

mechanisms: 

A- Be patient in providing the information requested by the competent authorities. 

B - The difficulty of providing important information to employees. 

c- Disclosing only information requested by employees. 

d- The use of a special technical language when providing information to certain 

employees that is not understandable to other employees who are not concerned with it. 

C - Keep an important part of the details of the information you provide to employees. 
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H - Retaining part of the information and not informing others of it except those 

concerned 
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