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Abstract 

In India, most of the public sector units are not implementing welfare 

concept properly at work place. Employees are always in frustration and 

motivation level of employees is not god. Motivation is positively correlated 

with concepts of level of aspiration, degree of comfort he/she gets at work 

place. The present study is confined to analyse the  variables influencing 

satisfaction level of job satisfaction of employees working in public sector in 

Thoothukudi district. The intensity of influence as evidenced through the eigen 

values of the factors such as work environment, Training and motivation, 

security of job, salary and other benefits, welfare and other amenities and leave 

and holidays with pay.  It is found that all these independent factors are 

influencing bank employees satisfaction level to the extent of 84 per cent. The 

other unidentified variables have the influence to the rest of the portion of 16 

percent. The regression co-efficient of the factor ‘welfare and other amenities’ 

shows a higher influence with a percent change on the factor welfare and other 

amenities,  keeping all other factors constant makes a change of 0.7216 per 

cent  on job satisfaction level of transport employees. The regression 

coefficient of the factor salary and allowances shows keeping all other factors 

constant a per cent change on the factor security makes a change of 0.7216 

percent on job satisfaction level of insurance employees. Job satisfaction and 

dissatisfaction of Bank employees should be evaluated periodically for 

evolving dynamic and pragmatic policies for organization's growth and 

development. Private Sector Banks should pay attention to the extent of 

direction employees receive from their boss since they are exhibiting lower 

level of satisfaction in this regard. The policy makers and managers should 

ensure the clearly defined goals and chain of command that helps the 

employees to accomplish their work in due time by using their skills, abilities, 

and resources. The study revels that these exists the determinants of job 

satisfaction level of employees in public sector undertaking in Thoothukudi 

district. The researcher hopes that the findings of the study would be of great 
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help for improving the job satisfaction of employees in public sector 

undertaking in Thoothukudi district. 

Key Words: Job Satisfaction, Motivation, Training, Welfare, Salary 

Introduction 

Human resources play a pivotal role in the changing and developing 

process of an economy. The level of human resources development determines 

the stage of economic development of both the advanced and third world 

countries. Further, it is said that every kind of development comes from human 

mind. Human resources are an asset to any organization. The knowledge, skill 

and attitude of the employees together determine the productivity and the 

prosperity of an organization. Thus human resources are, recognized to be 

important and vital economic resources. Human resources not only contribute 

to the efficient running of an organization, but also offer significant potential to 

its future development. Success of an organization is mainly concerned with 

the management of human resources.  

 A public sector, particularly banking, transport and insurance is highly 

staff  intensive by its very nature. Human resources, without doubt constitute 

the most important and indispensable factor in any economy. Their uniqueness 

renders it practically impossible to substitute them with any other factor, 

however important it might be, as nothing can match the human mind in 

working. Human resources are said to be the major factor behind the progress 

of any organization. Human behaviour has a strong influence on the working 

environment of an organization. It is capable of making the organization 

flourish or perish. Hence an employer should satisfy the physical and 

psychological needs of his employees in order to motivate them strive for the 

achievement of the organization goals. The way in which people are recruited 

and utilized by the employer largely determines the rate of success in achieving 

its objectives.  

Statement of the Problem  

 It is an established fact that rapid industrialization is an essential 

ingredient for rapid economic growth. This will improve quality of life of the 
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people. Industrial climate and creative work culture play a decisive role in 

economic progress. In this task, employers play a vital role. They must create 

proper working conditions in their undertaking which promote creativity and 

innovative spirit among employees. The importance of labour management is 

being inceasingly realized in industries and other organizations.  

  

In India, most of the public sector units are not implementing welfare 

concept properly at work place. Employees are always in frustration and 

motivation level of employees is not god. Motivation is positively correlated 

with concepts of level of aspiration, degree of comfort he/she gets at work 

place. The efficiency of workers in any organization is directly linked with the 

congenial and homely atmosphere prevailing in the place of work. 

Hence, a through study of the job satisfaction level of employees in 

public sector is essential and useful to bring to light several problems faced by 

them and suitable remedial measures, and to suggest specific steps far 

‘Organising’ public sector employees for collective bargaining and self help. 

Such a study may be useful to training organization, minimum wages, safety 

regulations and security of job. The present study is confined to analyse the  

variables influencing satisfaction level of job satisfaction of employees 

working in public sector in Thoothukudi district.  

Objectives of the Study  

 The specific objectives of the study are,  

1. To study the socio-economic background of the sample employees and 

to asses their satisfaction level of job satisfaction.  

2. To determine the extent of influence of variables this responsible for 

level of job satisfaction of employees working in public sector 

undertaking.  

3. To offer suitable suggestions and policy implications to improve the 

level of job satisfaction of employees is public sector undertaking.  
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 Hypotheses of the Study  

1. There is no significant difference in job satisfaction level among 

different cadres with age, gender, marital status, social classes,  religion, 

dependents, residential status, distance of travel, dwelling status, 

educational qualification, experience, income, spouse employment and 

type of branch and various groups in public sector undertaking. 

2. The identified 25 variables have been influencing the job satisfaction 

level of public sector undertaking employees in Thoothukudi District.  

The Analytical Framework  

 

Table.1 shows the factor loading of the 25 variables influencing the 

satisfaction level of job satisfaction of bank employees working in the public 

sector in Thoothukudi District. The factor analysis reduced the 25 variables 

into six factors namely F1 ,F2, F3 ,F4 ,F5 and F6. The variables that fall under 

each category of factor are in a way closely related to one another.  

Table .1 - Factors Influencing the level of Job Satisfaction among 

Bank Employees  – Rotated Component Matrix 

 

SlNo Variables F1 F2 F3 F4 F5 F6 h2 

1. Congenial working climate 0.84

7 

0.190 0.14

5 

0.10

0 

0.34

8 

0.00

6 

0.71

0 

2. Boss-subordinate  relationship 0.69

7 

0.032 0.07

6 

0.30

2 

0.34

4 

0.00

2 

0.63

0 

3. Hours of Work  0.57

6 

0.306 0.27

1 

0.23

6 

0.03

1 

0.21

5 

0.59

0 

4. First aid facilities 0.55

7 

0.354 0.31

4 

0.10

5 

0.02

6 

0.36

7 

0.60

0 

5. Training provided by the 

employer  

0.34

2 

0.724 0.25

5 

0.14

0 

0.24

4 

0.03

4 

0.56

0 

6. Chance for personal 

development  

0.01

8 

0.704 0.11

9 

0.00

1 

0.03

3 

0.27

8 

0.70

0 
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7. Chance for enhancement of 

social status 

0.21

2 

0.567 0.22

7 

0.07

2 

0.36

5 

0.08

8 

0.69

0 

8. Prizes and Awards 0.36

7 

0.534 0.32

0 

0.03

2 

0.09

1 

0.32

7 

0.61

0 

9. Job Security 0.07

0 

0.007 0.69

8 

0.01

1 

0.00

2 

0.12

1 

0.06

8 

10. Safety Measures  0.01

0 

0.002 0.65

1 

0.21

1 

0.10

5 

0.27

0 

0.61

0 

11. Grievance redressal 

mechanization   

0.21

1 

0.305 0.60

7 

0.01

8 

0.23

1 

0.10

5 

0.51

0 

12. Fruitful union Activities   0.30

4 

0.367 0.05

8 

0.20

1 

0.14

7 

0.06

7 

0.52

0 

13. Salary and other allowance 0.14

7 

0.007 0.01

7 

0.69

3 

0.00

4 

0.11

2 

0.56

0 

14. Medical Facility  0.10

4 

0.018 0.21

1 

0.59

1 

0.14

8 

0.30

1 

0.63

0 

15. Educational Facility  0.20

7 

0.297 0.30

7 

0.56

1 

0.16

8 

0.24

3 

0.60

0 

16. Housing Facility  0.17

6 

0.143 0.31

1 

0.51

3 

0.32

1 

0.29

1 

0.62

0 

17. Creches  0.25

8 

0.099 0.19

0 

0.23

8 

0.68

3 

0.04

1 

0.61

0 

18. Canteen facility 0.18

5 

0.156 0.07

7 

0.14

0 

0.60

1 

0.10

1 

0.67

0 

19. Safe drinking water and Toilet 

facility  

0.03

6 

0.097 0.18

2 

0.09

2 

0.59

1 

0.00

7 

0.61

0 

20. Recreational facility  0.89

4 

0.284 0.06

7 

0.18

2 

0.51

1 

0.30

1 

0.53

0 

21.  Holidays with pay 0.25

8 

0.099 0.19

0 

0.23

8 

0.50

3 

0.33

8 

0.50

0 

22. Medical Allowance / 

Re-imbursement 

0.27

1 

0.141 0.01

5 

0.06

5 

0.10

4 

0.66

4 

0.62

0 

23. Earned Leave 0.29

6 

0.041 0.03

5 

0.20

6 

0.29

1 

0.56

7 

0.61

0 
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24. Sick Leave  0.07

4 

0.090 0.13

6 

0.04

8 

0.10

4 

0.54

6 

0.51

0 

25. Festival Holidays  0.11

7 

0.011 0.13

5 

0.00

6 

0.79

8 

0.52

4 

0.52

0 

 Eigen value 6.12

0 

5.480 4.63

0 

3.71

0 

2.92

0 

2.16

0 

  

 Variance (%) 20.5

2 

16.71 14.3

6 

12.2

40 

10.9

6 

9.14

0 

  

 Cumulative variance (%) 2052 37.23 51.5

9 

43.8

3 

74.7

9 

83.9

3 

 

 

 

 

The influence of the identified 25 variables on satisfaction level of job 

satisfaction of transport employees in public sector has been analysed through 

rotated factor matrix of factor analysis, and the latent factors have been 

identified. The results are presented in Table .2.  

Table .2 - Factors Influencing Satisfaction level of Job Satisfaction 

among Transport Employees – Rotated Component Matrix 

 

SlNo Variables F1 F2 F3 F4 F5 F6 h2 

1. Salary and other 

allowance 

0.682 0.021 0.068 0.231 0.311 0.128 0.720 

2. Medical Facility  0.593 0.347 0.271 0.002 0.214 0.147 0.620 

3. Housing Facility  0.563 0.277 0.327 0.147 0.312 0.271 0.530 

4. Educational Facility  0.543 0.371 0.351 0.290 0.191 0.114 0.540 

5. Training provided by the 

employer 

0.067 0.644 0.213 0.154 0.271 0.101 0.600 

6. Chance for personal 

development 

0.237 0.588 0.214 0.113 0.067 0.311 0.540 

7. Chance for enhancement 

of social status 

0.347 0.565 0.112 0.301 0.271 0.202 0.620 
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8. Prizes and Awards 0.395 0.533 0.281 0.271 0.167 0.002 0.590 

9. Safety Measures  0.217 0.032 0.697 0.001 0.013 0.271 0.680 

10. Grievance redressal 

mechanization   

0.231 0.062 0.601 0.001 0.013 0.301 0.610 

11. Fruitful union Activities   0.011 0.002 0.591 0.123 0.302 0.291 0.550 

12. Job Security 0.301 0.321 0.531 0.271 0.191 0.161 0.540 

13. Recreational facility  0.000 0.214 0.312 0.631 0.161 0.071 0.670 

14. Creehes  0.002 0.294 0.314 0.594 0.201 0.167 0.620 

15. Canteen facility  0.321 0.018 0.261 0.563 0.302 0.214 0.530 

16. Safe drinking water and 

Toilet facility  

0.141 0.294 0.347 0.533 0.244 0.167 0.510 

17. Medical Allowance Re-

imbursement  

0.195 0.274 0.301 0.517 0.314 0.291 0.520 

18. Sick Leave  0.141 0.271 0.301 0.007 0.623 0.016 0.670 

19. Festival Holidays  0.105 0.243 0.143 0.301 0.584 0.201 0.600 

20. Holidays with pay 0.002 0.067 0.201 0.321 0.581 0.124 0.630 

21. Earned Leave 0.321 0.092 0.142 0.207 0.535 0.314 0.570 

22. Boss-subordinate 

relationship 

0.278 0.142 0.301 0.211 0.105 0.607 0.580 

23. Congenial working 

climate 

0.012 0.001 0.297 0.301 0.321 0.581 0.660 

24. Hours of Work  0.267 0.302 0.168 0.201 0.148 0.554 0.540 

25. First aid facilities 0.201 0.194 0.207 0.391 0.234 0.513 0.590 

 Eigen value 5.98 4.72 4.11 3.98 3.14 2.18  

 Variance (%) 19.26 17.32 15.31 13.36 10.24 9.76  

 Cumulative variance 

(%) 

19.26 36.58 51.79 65.15 75.39 85.15  
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Table.2 shows the factor loading of the 25 variables influencing the 

satisfaction level of job satisfaction of transport employees in public sector in 

Thoothukudi District. The factor analysis reduced the 25 variables into six 

factors namely F1 ,F2, F3 ,F4 ,F5 and F6. The variables that fall under each 

category of factor are in a way closely related to one another.  

 

 

 

Computed results of Factors Analysis for Insurance Employees in 

Public Sector 

 

The influence of the identified 25 variables on satisfaction level of job 

satisfaction of insurance employees in public sector has been analysed through 

rotated factor matrix of factor analysis, and the latent factors have been 

identified. The results are presented in Table .3.  

Table .3 - Factors influencing Satisfaction level of Job Satisfaction 

among Insurance Employees  – Rotated Component Matrix 

 

SlNo Variables F1 F2 F3 F4 F5 F6 h2 

1. Salary and other 

allowance 

0.697 0.210 0.106 0.011 0.009 0.001 0.720 

2. Medical Facility  0.601 0.018 0.172 0.321 0.241 0.113 0.680 

3. Educational Facility  0.567 0.210 0.291 0.167 0.079 0.361 0.600 

4. Housing Facility 0.537 0.367 0.261 0.194 0.121 0.362 0.520 

5. Creehes  0.201 0.622 0.017 0.148 0.201 0.017 0.610 

6. Canteen facility  0.235 0.604 0.206 0.016 0.247 0.131 0.680 

7. Recreational facility  0.267 0.597 0.321 0.391 0.167 0.167 0.520 

8. Safe drinking water and 

Toilet facility  

0.295 0.547 0.321 0.261 0.194 0.201 0.560 
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9. Medical Allowance Re-

imbursement  

0.327 0.516 0.216 0.168 0.307 0.267 0.530 

10. Job Security 0.167 0.205 0.621 0.007 0.007 0.301 0.690 

11. Grievance redressal 

mechanization   

0.177 0.374 0.551 0.241 0.230 0.017 0.650 

12. Fruitful union 

Activities   

0.163 0.195 0.532 0.380 0.291 0.301 0.580 

13. Safety Measures  0.367 0.121 0.502 0.311 0.297 0.366 0.500 

14. Holidays with pay 0.618 0.104 0.007 0.697 0.067 0.101 0.530 

15. Sick Leave  0.070 0.267 0.301 0.596 0.147 0.214 0.660 

16. Festival Holidays  0.347 0.244 0.187 0.567 0.214 0.371 0.620 

17. Earned Leave 0.201 0.197 0.297 0.528 0.341 0.291 0.590 

18. Chance for personal 

development 

0.142 0.201 0.018 0.107 0.702 0.007 0.580 

19. Chance for 

enhancement of social 

status 

0.321 0.163 0.101 0.067 0.653 0.147 0.570 

20. Training provided by 

the employer 

0.304 0.170 0.311 0.292 0.563 0.301 0.560 

21. Prizes and Awards 0.167 0.282 0.261 0.273 0.524 0.362 0.610 

22. Congenial working 

climate 

0.021 0.301 0.167 0.231 0.067 0.623 0.680 

23. Hours of Work  0.211 0.315 0.079 0.115 0.121 0.567 0.630 

24. First aid facilities 0.142 0.301 0.262 0.149 0.231 0.543 0.510 

25. Boss-subordinate 

relationship 

0.167 0.215 0.301 0.267 0.367 0.521 0.520 

 Eigen value 5.84 4.92 3.79 2.76 2.33 1.97  

 Variance (%) 18.26 17.81 15.36 13.11 10.27 9.16  

 Cumulative variance 

(%) 

18.26 36.87 51.43 64.54 74.81 83.97  
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Table.3 shows the factor loading of the 25 variables influencing the 

satisfaction level of job satisfaction of insurance employees in public sector in 

Thoothukudi District. The factor analysis reduced the 25 variables into six 

factors namely F1 ,F2, F3 ,F4 ,F5 and F6. The variables that fall under each 

category of factor are in a way closely related to one another.  

 

 

 

Summary of Findings 

It is found that among the employees in public sector, salary and other 

benefits, training and motivation and job security are the providently 

influencing factor. These factors explain a higher variation in the total variable 

set. The eigen values of the variables included in these factors are higher than 

the others. Among the employees, salary and other benefits has the highest 

factor loading followed by training and motivation. The salary and other 

benefits factor explains a higher variation in the total variable set followed by 

training and motivation. The eigen value of the variables included in these 

factors are higher than all other cases. 

The influence of the latent factors identified through factor analysis on 

the dependent variable satisfaction level of job satisfaction is analyses through 

multiple regression. It is found that among bank employees all the six  

independent latent factors have contributed to satisfaction to the extent of 84 

per cent. Among the independent factors work environment has a higher 

positive influence on satisfaction level over others. 

Among transport employees, it is found that all the six independent 

latent factors have contributed to satisfaction level. The independent factor 

welfare and other amenities has the highest positive influence on satisfaction 

level. 
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The results of Cronbach’s Alpha shows that the value of Alpha is 0.814 

which is above 0.8. It indicates that 25 variables have an acceptable internal 

consistency among them. Further the deletion of anyone variable of 25 

variables have reduced the Alpoha value below the overall Alpha. Hence, it is 

concluded that the 25 variables have reliability and can be included for further 

analysis. Therefore, the  hypothesis namely “The identified 25 variables have 

been influencing the job satisfaction level of organisehed sector employees in 

Thoothukudi District” is valid and accepted.  

 

Factor Analysis of the Bank Employees 

          The intensity of influence as evidenced through the eigen values of the 

factors such as work environment, Training and motivation, security of job, 

salary and other benefits, welfare and other amenities and leave and holidays 

with pay. It shows the significance of the factor in job satisfaction.          

Analysis of communality shows the significance of 25 variables 

responsible for job satisfaction.. The communality (h2) has been high in respect 

of the variable congenial working climate, training provided by the employer 

and chance for personal development. 

          It is found that all these independent factors are influencing satisfaction 

level to the extent of 84 per cent. The other unidentified variables have the 

influence to the rest of the portion of 16 percent. 

The regression co-efficient of the factor ‘salary and other benefits’ 

shows, keeping all other factors constant, a percent change a makes a change of 

0.9016 percent on job satisfaction level. Similarly the other factor work 

environment made a significant impact on job satisfaction. 

Factor Analysis of the Transport Employees 

         The intensity of influence as evidenced through the eigen value of the 

factors such as salary and other benefits, Training and motivation, security of 

job, welfare and other amenities, Leave and holidays with pay and work 

environment condition. It shows the significance of the factor on job 

satisfaction. 
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         Analysis of communality shows the significance of 25 variables on job 

satisfactionon. The communality has been high in respect of the variables 

salary and allowance, safety measurement, recreational facility and congenial 

working climate.           

Analysis of multiple regression with job satisfaction of the transport 

employees shows that as whole all the six independent factors have contributed 

to satisfaction level to the extent of 84 per cent. The other unidentified 

variables have the influence to the rest of the portion of 16 per cent. 

Factor Analysis of the Insurance Employees  

                    The intensity of influence as evidenced through eigen value of the 

factors such as salary and allowances, welfare and other amenities, security of 

job, leave and holidays with pay, Training and motivation, and work 

environment. It shows the significant of the factor on job satisfaction level. 

            Analysis of communality shows the significance of 25 variables on job 

satisfaction. The communality has been high in respect of the variables Salary 

and allowance, Congenial working climates and grievance redressal 

mechanism. They are powerful influences in the order on job satisfaction.  

Analysis the multiple regression shows that as a whole all the six 

independent factors have contributed to job satisfaction to the extent of 81 per 

cent.  

          The regression coefficient of the factor salary and allowances shows 

keeping all other factors constant a per cent change on the factor security 

makes a change of 0.7216 percent on job satisfaction level. 

Policy Implication and Suggestions 

Based on the findings, and observed during the survey suggest the 

followers policy implication to improve job satisfaction of employees in public 

sector. 

For General 

Proper implementation of stress coping measures within the 

organization like counseling, meditation and facilitate healthy work culture 

in order to prevent job satisfaction.  



International Journal of Early Childhood Special Education (INT-JECSE) 
DOI: 10.48047/intjecse/v13i2.320 ISSN: 1308-5581 Vol 13, Issue 02 2021 

4113 

 

Better handling of organizational politics, effective organizational 

commitment and interpersonal helping enable the employees to have 

higher satisfaction.  

The satisfaction level of employees can be improved by providing 

exclusive training and development in handling organisational politics and 

affective organisational commitment. The satisfaction level of officer 

cadre employees can be ensured by providing performance based. 

For Bank Employees 

It is suggested that by opening up channels for feedback and 

assessing employee satisfaction, management can make informed 

decisions that will allow for increased productivity, job satisfaction, and 

loyalty by targeting key areas of concern. 

Public Sector Banks can increase the satisfaction of their employees 

by increasing the pay increments, and employee empowerment.  

Since the employees of Public Sector Banks have lower level of 

satisfaction with training and development facilities, these Banks should 

take steps to improve training and opportunities for career advancement. 

To increase the level of satisfaction employees of PSBs it is necessary to 

improve policy for career development.  

Job satisfaction and dissatisfaction of Bank employees should be 

evaluated periodically for evolving dynamic and pragmatic policies for 

 organization's growth and development.  

Private Sector Banks should pay attention to the extent of direction 

employees receive from their boss since they are exhibiting lower level of 

satisfaction in this regard.  

For Transport Employees 

It is suggested to improve the depth of training and it must involve 

more in career programmes. 

The employees are expecting better working condition, so the 

organization is advised to provide the same to the employees. 
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To provide the children education facilities and recreation facilities 

in a better and broader way. 

The organization should improve the Superior-subordinate 

relationship so that there may be a smooth flow of work in the 

organization.\ 

To provide equal pay for equal work and to increase the Pay-scale of 

the employees who work fruitfully & productively. 

For Insurance Employees 

The LIC of India should realize that job satisfaction plays a vital 

role in  bringing about a peaceful employee management relation. 

If it takes  adequate steps suggested for removing the unfavorable 

aspects  identified in the present studies, the level of job 

satisfaction is sure to  move upward. 

The results suggest that the concerned authority should take 

proper steps to maximize the positive feelings as well as to minimize 

the negative feelings of the employees. Pay and promotional 

incentives should be increased for the employees of the general 

insurance companies which should be sufficient enough to live a 

standard life, and the authority should also ensure the promotion of 

each employee when it became due.  

The policy makers and managers should ensure the clearly 

defined goals and chain of command that helps the employees to 

accomplish their work in due time by using their skills, abilities, and 

resources.  

In the general insurance company, job security is an important 

aspect of job satisfaction. If an employee always feels fear to lose his 

or her job than it is not possible for him/her to give his or her best 

effort to achieve a goal. Thus, the concerned authority should ensure 

the job security of the employees to get their best effort to achieve the 

organizational goal. 
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Conclusion 

Despite the inherent and inevitable limitation of the study, all the 

specified objectives have been achieved in the study. The present study mainly 

concentrated the job satisfaction level among employees. The study revels that 

these exists the determinants of job satisfaction level of employees in public 

sector undertaking in Thoothukudi district. The researcher hopes that the 

findings of the study would be of great help for improving the job satisfaction 

of employees in public sector undertaking in Thoothukudi district. The 

researcher strongly believes that if the suggestions and policy implication that 

are offered are duty considered and necessary action taken by concurred sector, 

the day for success and growth without doubt is in the offing. 
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